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COVID-19
Mitigation and
Response

“Bursting at the Seams”
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KPMS Enrollment
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KPHS Enrollment
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HS enrollment has
1,100 increased by 34%
(315 students) over
the past 20 years, or
since renovations
were first planned.
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Technology Enhancements

Description Quantity Cost Notes / Funding Source
Replaced devices that were 3-4 years old
Teacher laptops 185 $156,575 Paid for with FY 2020 funds
Achieves 1:1 device ratio for all students
Student Chromebooks 1,200 $343,200 Paid for with CARES funds from towns
Zoom subscription 1 $10,000 Needed for remote learning
p ’ Paid for from FY 2021 budget
Improves audio for remote learners
Desktop speakers 100 $12,200 Paid for from FY 2021 budget
. 15t payment of 5-year financing plan
Clear Touch monitors 121 $85,000 Paid for from FY 2021 budget
TOTALS $606,975

Almost $1 million
worth of technology
has been introduced

this year alone.
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High School
Traffic Pattern

Safety Features

* Personal Protective Equipment (PPE)

* Masks, gloves, gowns, face shields

* Drinking fountains for filling bottles only

* Hand sanitizing stations
* 250 between both buildings
At all external doors and hallways

¢ Individual bottles also in each class
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Floor markings
indicating six-foot
social-distancing

Directional arrows
for pedestrian traffic
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Directional arrow signs for pedestrian traffic at
the middle school can be rotated to reverse the
direction at different times of the day.
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Safety Features

* Cleaning products
* Disinfecting wipes in each classroom for student desks
* Super sani-cloth wipes, Flexi wipes, Lysol wipes

 All products have safety

data sheets on file

* 8 electrostatic sprayers
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Hygiene Safety

* Bathrooms
* Dividers installed between sinks
* Touch-free towel dispensers

* Faucets adjusted/replaced for

longer run times

* Social distancing markers on

floors
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Scannable QR codes for

contact tracing purposes

15
Plexiglass shields in
main offices, on teacher
desks, in shared spaces
(over $90,000)
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Air Quality Safety

* HVAC systems

* Both buildings professionally maintained every year
with preventive service for all rooftop units & air
circulators

e MERV 8 filters used as designed & recommended by
system manufacturers

¢ Anything higher than MERV 8 would reduce airflow and
potentially damage unit motors & electrical components

* Programmed to increase outdoor air resulting in 6-10
exchanges per hour
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Separate nursing offices

in each school for students
or staff displaying COVID
symptoms.
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Classrooms desks have been
only 3 feet apart since the
beginning of the school year,
the lowest allowable

distance per DESE and CDC

guidelines, therefore
rendering return-to-school
announcements moot

relative to KP.
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Auditorium seats are 6 feet apart for instructional

learning as well as events such as Town Meeting,

with rows blocked off

and usable seats marked.
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Teacher desks removed from classrooms to

create more space for student desks.
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Safety Features

* 2-3 custodians moved to mid-shift in each
building to increase daytime cleaning

* Removed furniture to maximize student
capacity (file cabinets, desktop computers, etc)

* Socially-distant and compliant cafeteria
seating, with overflow in gyms / field house
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Custodial Checklists

* Detailed listing of tasks to be performed, along
with frequency required

* Numerous additional tasks and/or frequencies
added based on COVID-19

* Clean & disinfect desks between classes
 Clean bathrooms more frequently during the day
* Clean & disinfect drinking fountains / filling stations

e Clean high-touch points throughout the day
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Classrooms  [Dust all horizontal surfaces X
Clean and disinfect desks X
Disinfect desks with electrostatic sprayer X
Empty pencil sharpeners X
Dry mop & vacuum floors X
Remove graffiti X
Empty waste baskets & recycle bins X
Clean and disinfect doors & glass, sinks & fixtures X
/Adjust blinds, drapes & shades X
Replace non-functioning light bulbs X
Notify facilities department of any cleaning or safety problems X X
Wash & clean windows & woodwork X X
ISpot clean walls X X
Clean walls, ceilings, light fixtures & furniture X X
Strip & finish floors X X
IShampoo rugs X X X
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